_ TRANSBAY TRANSIT CENTER
Project ID: 30100-TG16.0P...

Print Date: 27-Mar-15, 05:57

TG16.0 EXHIBIT | SCHEDULE (ADDENDUM #2)

Activity ID ['Activity Name [ OD [Start [ Finish 2015 2016 2017 2018
|D{3|F[m[AlmM] 3 s[A[s|o|N[D]J|F|m[Alm[ 3] 3] A]s[o|N[D[J|FIM[A[M] 3] 3] A|S[O|N[D] 3| F[M]|A]M] 3] 3[A[S]O
B PR R 93 12-Feb-15A [ 25-Jun-15
6.0 0 0 | 93 [12-FebI5A [250un15 SCHEDULE
[y PRECONSTRUCTION 93  12-Feb-15A 25-Jun-15 NOTES:
-_— 1) Subcontractor's specific
By TG16 - INTERIORS ARCHITECTURE 93  12-Feb-15A 25-Jun-15 performance periods within
12-Feb-15A 2 1 the periods shown are not
[y TG16.0 - INTERIORS / FINISHES I guaranteed and
By TG16.0 - BID & AWARD PROCESS (IFB) 93  12-Feb-15A ' 25-Jun-15 Subcontractor shall be
X0729-0410 | Value Engineer Proposal Preparation - TG16.0 35 | 12-Feb-15A 02-Apr-15 :Value Engineer Proposal Preparation - TG16.0 requireq to coordinate its
X0729-0300 | Issue Bid Package / Bid Period - TG16.0 45 | 12-Feb-15A | 16-Apr-15 Issue Bid Package / Bid Period - TG16.0 Wol;k with other
X0729-0463 Addendum #2 Extension to Value Engineering Proposal Preparation - TG16.0 15 | 03-Apr-15 23-Apr-15 E Addendum #2 Extension to Value Engineering Proposal Preparation - TG16.0 ;;1 SCuOant(r;:l](;:Z(r;r whal
X0729-0464 Addendum #2 Extension to Receive Submissions - TG16.0 15 | 17-Apr-15 07-May-15 O Addendum #2 Extension to Receive Submissions - TG16.0 participate and cooperate
X0729-0420 Public Bid Opening - TG16.0 1 07-May-15 | 07-May-15 | Public Bid Opening - TG16.0 in pull planning sessions to
X0729-0330 Bid Protest Period - TG16.0 6  07-May-15 | 14-May-15 0 Bid Protest Period - TG16.0 plan its work.
X0729-0340 TJPA Board Approval - TG16.0 1 11-Jun-15* | 11-Jun-15 I TJPA Board Approval - TG16.0 3) Subcontractor‘s.,
X0729-0350 | TJPA - Notice to Proceed - TG16.0 2 12.Jun-15 15-Jun-15 I TJPA - Notice to Proceed - TG16.0 rbeqUESts f:”ddzract;f’f‘; shall
e orte n
X0729-0360 Issue & Execute Contract (NTP) TG16.0 8 16-Jun-15 | 25-Jun-15 [ Issue & Execute Contract (NTP) TG16.0 theS:L?:ntity of v)\//orl\k"bly ?he
6.0 B O R O anticipated production rate.
Iﬁ CONSTRUCTION 1018 11-Apr-14 A 29-Apr-18 4) Areas where Terrazzo
R T fettire axclusive voe
require exclusive use of an
E FIELD WORK 1018 ' 11-Apr-14 A | 29-Apr-18 area for certain periods of
[y BUTTRESS/SHORING/EXCAVATION BBI 125 30-Aug-16  01-Mar-17 o1 ] time. Subcontractors shall
[y BELOW GRADE STRUCTURE (BGS) 359 09-Feb-15A 11-Jul-16 IR I IK> 00 00 0 0 0 0 000 anticipate interrupted
performance in these
[y ABOVE GROUND SUPERSTRUCTURE e e e areas.
By SUPERSTRUCTURE WEST ZONE (W) (BUILDING LINES 1 - 10) 268 23-Feb-15  15-Mar-16
By SUPERSTRUCTURE CENTRAL ZONE (C) (BUILDING LINES 10 - 20) 181 22-Jan-15A 07-Oct-15
By SUPERSTRUCTURE EAST ZONE (E) (BUILDING LINES 20 - 34) 346 | 02-Mar-15  12-Jul-16
[y CONSTRUCTION PERSONNEL & MATERIAL HOISTS 672 11-Apr-14 A 12-Dec-16
[fy PROJECT BUILDOUT 731 05-Feb-15A 28-Dec-17
Ey TRAIN BOX BUILDOUT 578 | 05-Feb-15A 19-May-17
[y TRAIN PLATFORM (TP) BUILDOUT 578 05-Feb-15A 19-May-17
[y LOWER CONCOURSE (LC) BUILDOUT 528 09-Mar-15  10-Apr-17
By GROUND LEVEL / SECOND LEVEL BUILDOUT 614 |16-Mar-15  17-Aug-17
[y WEST STAIR / ELEVATOR TOWER 421 02-Jul-15 06-Mar-17
1 - T
| STAIRS VIELEVATORS e e e et m 1 oo
[y RETAIL BUILDING BUILDOUT (1 - 17) 614 16-Mar-15  17-Aug-17
% EXTERIOR ENCLOSURES 95 17-Mar-16  29-Jul-16 I I |
% STAIRS / ELEVATORS 535 | 07-Jul-15 17-Aug-17 0 m (o4 I T N I [ 1 1 O
By GROUND LEVEL INTERIORS 416 | 07-Aug-15  03-Apr-17 M0 [MIONMMMTT 110 @ 00 1T
% SECOND LEVEL INTERIORS 330 17-Aug-15  06-Dec-16 0 00 [p0Imm——TTT EOMaE
By EXTERIOR ENCLOSURES 85 17-Mar-16  15-Jul-16 |
By STAIRS/ELEVATORS 614 16-Mar-15 | 17-Aug-17 m 0 30 I I W [ |
B GROUND LEVEL INTERIORS 374 26-May-15  14-Nov-16 1111 o 1o 1
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TG16.0 EXHIBIT | SCHEDULE (ADDENDUM #2)

Activity ID Activity Name OD |Start Finish 2015 2016 2017 2018
_______ |D JIF M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[s[o
|| By SECOND LEVEL INTERIORS 391 29-May-15  14-Dec-16 1 DI 1 SCHEDULE
% GRAND HALL BUILDOUT (19 - 25) 522 24-Jul-15 17-Aug-17 NOTES:
= O 1) Subcontractor's specific
I Ol o Tl ] @ performance periods within

“

% EAST BUS TERMINAL BUILDOUT (27 - 34) 458 23-Oct-15  17-Aug-17

rr s g 7oets
rr am moais a1
rr S s OsvaT
- s manas et

568 | 02-Apr-15 30-Jun-17
[y DECK COMPLETION / WATERPROOFING / TOPPING SLABS 306 14-Sep-15  29-Nov-16

By BUS DECK BUILDOUT

Fy CENTRAL ISLAND 568 02-Apr-15  30-Jun-17

"By DRIVEAISLES . 128 30Nov-16 02-Jun-17
Fy ROOF / ROOF PARK LEVEL BUILDOUT 648 | 04-Jun-15  28-Dec-17
Fy PERIMETER STRUCTURAL WALLS 338 04-Jun-15  04-Oct-16
[y CENTRAL STRUCTURES / ENCLOSED BUILDINGS / SKYLIGHTS 392  16-Jun-15  04-Jan-17
[y CRANES 556 21-Jul-15  02-Oct-17
[y ENCLOSED BUILDINGS - DEFERRED SCOPE 293 12-Nov-15  12-Jan-17
Fy LANDSCAPING / HARDSCAPING - DEFERRED SCOPE 377 30-Jun-16  28-Dec-17
By SITEWORK & EXTERIOR FINISHES 575 26-Jun-15  05-Oct-17
By OFFSITE UTILITIES / TRAIN BOX LID COMPLETION / BRIDGE REPLACEMENT 377 | 26-Jun-15  22-Dec-16
Iy SITE WEST (1 LINE) 12 04-Jan-16  20-Jan-16
[y SITE NORTH / MINNA STREET (1 - 17) 360 26-Jun-15  29-Nov-16
Iy SHAW ALLEY 120 17-Aug-15  08-Feb-16
[y SITE SOUTH / NATOMA STREET (1 - 17) 235 26-Jun-15  01-Jun-16
[y FIRST STREET 240 27-Jul-15  07-Juk-16
[y SITE NORTH (19 - 25) 20 17-Nov-15  16-Dec-15
Fy SITE SOUTH / NATOMA STREET (19 - 25) 141 16-Nov-15  08-Jun-16
[y FREMONT STREET 140 04-Jan-16  21-Jul-16
[y SITE EAST / FREMONT - BEALE (27 - 34) 40 18-May-16  14-Jul-16
[y BEALE STREET 140 06-Jun-16  22-Dec-16
[y EXTERIOR CEILINGS 210 17-Jun-16  18-Apr-17
[y WEST EXTERIOR CEILING 25 17-Jun-16  22-Jul-16
[y SOUTH EXTERIOR CEILING (1 - 9) 60 24-Jun-16  19-Sep-16
Fy NORTH EXTERIOR CEILING (1 - 9) 60 24-Jun-16  19-Sep-16
[y SOUTH EXTERIOR CEILING (9 - 17) 60 18-Jul-16  10-Oct-16
[y NORTH EXTERIOR CEILING (9 - 17) 60 18-Jul-16  10-Oct-16

O/
0 O3 COMITTITTTTTTTTT 7T O
N I 1 O
MO0 DT 0 e
= T |- ||

the periods shown are not
guaranteed and
Subcontractor shall be
required to coordinate its
work with other
subcontractors.

2) Subcontractor shall
participate and cooperate
in pull planning sessions to
plan its work.

3) Subcontractor's
requests for durations shall
be supported by dividing
the quantity of work by the
anticipated production rate.
4) Areas where Terrazzo
finishes are shown will
require exclusive use of an
area for certain periods of
time. Subcontractors shall
anticipate interrupted
performance in these
areas.
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TG16.0 EXHIBIT | SCHEDULE (ADDENDUM #2)

Activity ID

Activity Name

Fy SHAW ALLEY EXTERIOR CEILING

[y FIRST STREET EXTERIOR CEILING

[y NORTH EXTERIOR CEILING (19 - 25)

[y SOUTH EXTERIOR CEILING (19 - 25)

[y FREMONT STREET EXTERIOR CEILING

[y NORTH EXTERIOR CEILING (27 - 33)

[y SOUTH EXTERIOR CEILING (27 - 33)

[y CENTRAL EXTERIOR CEILING (UNDERSIDE OF LEVEL 2) (27 - 33)
[y EAST EXTERIOR CEILING (33 - 34)

By BUILDING ENCLOSURE (W-1) & SLAB EDGE FASCIA PANELS
[y WEST ELEVATION

Fy NORTH ELEVATION (MINNA)

[y SOUTH ELEVATION (NATOMA)

[y EAST ELEVATION (BEALE)

By FINISHES & LANDSCAPING

Fy WEST SITE FINISHES

[y NORTH SITE
By SOUTH SITE

FINISHES (1 - 9)
FINISHES (1 - 9)

By SHAW ALLEY

[y NORTH SITE
[y SOUTH SITE

FINISHES (9 - 17)
FINISHES (9 - 17)

Fy FIRST STREET

[y NORTH SITE
[y SOUTH SITE

FINISHES (19 - 25)
FINISHES (19 - 25)

[y FREMONT STREET

[y EAST SITE FINISHES (27 - 34)
[Fy BUILDING SYSTEMS TIE-IN / COMMISSIONING / TRAINING
By BUILDING SYSTEMS TIE-IN

By COMMISSIONING & TESTING

CX-100100
CX-100200
CX-100300
CX-101800
CX-102000
CX-102100
CX-100600
CX-100700
CX-102300
CX-100400
CX-100500
CX-100900
CXCX-22000
CX-102800
CX-103200

ILIDEINDERNEDNDERGE

Switchgear Startup & Commission (Zone 1)

Switchgear Startup & Commission (Zone 2)

Switchgear Startup & Commission (Zone 3)
Skylights/Curtain Wall Commissioning

Signage Systems & Graphics Commissioning

Loading Dock Equipment & Rollup Doors Commissioning
BMS Programming & Commissioning

Fire Alarm Programming & Commissioning

Fuel Oil Equipment Commissioning

Backup Generator Startup & Commission (Zone 1)
Backup Generator Startup & Commission (Zone 2)
Waste Water Treatment Plant Startup & Commissioning
Test & Chlorinate Domestic Water System

Smoke Evacuation System

AV Systems

OD | Start Finish 2015 2016 2017 2018
|D{3|F[m[AlmM] 3 s[A[s|o|N[D]J|F|m[Alm[ 3] 3] A]s[o|N[D[J|FIM[A[M] 3] 3] A|S[O|N[D] 3| F[M]|A]M] 3] 3[A[S]O
90  18-Jul-16 21-Nov-16 T 11171 NOTES:
60 20-Sep-16  14-Dec-16 [ ] 1) Subcontractor's specific
60 20-Sep-16  14-Dec-16 [ | performance periods within
R TP — o the periods shown are not H
“oep- ~Jan- LSRN R guaranteed and
60 22-Nov-16 21-Feb-17 OEa Subcontractor shall be
60 22-Nov-16 21-Feb-17 CoEEm required to coordinate its
172 1-Aug-16  18-Apr-17 N & il [ work with other
subcontractors.
75 22-Nov-16 14-Mar-17 [N N | 2) Subcontractor shall 1
246 | 22-Apr-16 13-Apr-17 participate and cooperate
71 22-Apr-16 02-Aug-16 8 1 Hii| in pu!l planning sessions to
plan its work.
218 04-May-16  16-Mar-17 I I I A I 3) Subcontractor's
203 09-Jun-16  30-Mar-17 T T T T I requests for durations shall
98  21-Nov-16  13-Apr-17 00 (OO be supported by dividing
the quantity of work by the
el Zwelinde | Grion Ly anticipated production rate.
103 07-Nov-16  06-Apr-17 IO T T1Im 4) Areas where Terrazzo
135 14-Nov-16 30—May—17 I MC I TIm finishes are shown will
require exclusive use of an
149 14-Nov-16  19-Jun-17 T T . .
area for certain periods of
51 30-Jan-17  11-Apr-17 mim time. Subcontractors shall
137 23-Jan-17  04-Aug-17 N1 anticipate interrupted
135 06-Feb-17  16-Aug-17 - - performance in these
areas.
165 13-Feb-17  05-Oct-17 O M T I 1
110 28-Feb-17  02-Aug-17 [T 1T WD
136 14-Mar-17  22-Sep-17 I
135 28-Mar-17  05-Oct-17 O O xIrTm
295 29-Jun-16  29-Aug-17 (|| [T
703 15-Jul-15 29-Apr-18
563 | 15-Jul-15 05-Oct-17 /= /= ¢ & AT om o 0

370 07-Nov-16  29-Apr-18
15 | 07-Nov-16 | 29-Nov-16
15 | 30-Nov-16 | 20-Dec-16
15 | 21-Dec-16 | 12-Jan-17
15 |28-Dec-16 | 19-Jan-17
15 |13-Jan-17 03-Feb-17

@ Switchgear Startup & Commission (Zone 1)
@ Switchgear Startup & Commission (Zone 2)
[ Switchgear Startup & Commission (Zone 3)
[ Skylights/Curtain Wall Commissioning
[ Signage Systems & Graphics Commissioning

15 |13-Jan-17 | 03-Feb-17
80 |14-Mar-17 | 05-Jul-17

80 |11-Apr-17 | 02-Aug-17
20 |01-May-17 |26-May-17
15 | 30-May-17 | 19-Jun-17
15 | 30-May-17 | 19-Jun-17
15 | 07-Jun-17 | 27-Jun-17
15 | 07-Jun-17 | 27-Jun-17
25 | 07-dun-17 | 12-Juk-17

70 |07-Jun-17 | 14-Sep-17

[ Loading Dock Equipment & Rollup Doors Commissioning
[ BMS Programming & Commissioning

[ Fire Alarm Programming & Commissioning
[ Fuel Oil Equipment Commissioning
[ Backup Generator Startup & Commission (Zg
[ Backup Generator Startup & Commission (Zg
[ Waste Water Treatment Plant Startup & Conj
@ Test & Chlorinate Domestic Water System

[ Smoke Evacuation System

[ ANV Systems
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TRANSBAY TRANSIT CENTER

TG16.0 EXHIBIT | SCHEDULE (ADDENDUM #2)

Activity ID Activity Name OD | Start Finish 2015 2016 2017 2018

| D] 3] F[mlalml sl s]als[oln[D[s]F]M[A[M[ 3] 3] A[ s|o[N] D] 3] F[m[A]m] 3] o] A] s[o]N| D[ 3 F]M] A[M[ ] 5] A s]O
CX-102200 Lighting Controls Programming & Commissioning 30 |14-Jun-17 26-Jul-17 SCHEDULE [ Lighting Controls Programming & Commis]
CX-100800 Fire Pumps & Equipment Startup & Commissioning 15 |20-Jun-17 11-Jul-17 NOTES: [ Fire Pumps & Equipment Startup & Commis
CX-101600 Geothermal Startup & Commissioning 25 | 21-Jun-17 | 26-Jul-17 1) Subcontractor's specific = Geothermal Startup & Commissioning

" T performance periods within ) -
CX-101700 Cooling Towers Startup & Commissioning 25 | 21-Jun-17 26-Jul-17 the periods shown are not [ Cooling Towers Startup & Commissioning
CX-101900 Domestic Water Equipment Startup & Commissioning 15 |28-Jun-17 19-Jul-17 guaranteed and [ Domestic Water Equipment Startup & Con
CX-101300 Emergency Lighting & Egress Signage Commissioning 15 | 06-Jul-17 26-Jul-17 Subcontractor shall be E Emergency Lighting & Egress Signage Co|
CX-101500 Water Features Startup & Commissioning 15 | 06-Jul-17 26-Jul-17 required to coordinate its @ Water Features Startup & Commissioning
CX-102900 Uninterrupted Power Supply System 15 | 06-Ju-17 | 26-Jul-17 work with other @ Uninterrupted Power Supply System
CX-103100 CCTV Systems 35 |06-Jul-17 | 23-Aug-17 ;“*;mb“”acmrs- ol [ CCTV Systems
tract
CX-102500 Fiber Optic Backbone Cabling System 40 | 06-Jul-17 30-Aug-17 ) _u_ contracor sha [ Fiber Optic Backbone Cabling System
i participate and cooperate _
CX-102600 Copper Backbone Cabling System 40 | 06-Jul-17 30-Aug-17 in pull planning sessions to [ Copper Backbone Cabling System
CX-103000 Security/Access System 45 | 06-Jul-17 07-Sep-17 plan its work. [ Security/Access System
CX-103400 Traffic Signaling 50 | 06-Jul-17 14-Sep-17 3) Subcontractor's 3 Traffic Signaling
CX-102700 IT / Data (Secondary Cabling) System 70 | 06-Jul-17 12-Oct-17 requests for durations shall [ IT / Data (Secondary Cabling) Syst
CX-101000 HVAC Startup & Commissioning 20 | 27-3ul17 | 23-Aug-17 :’he S”ppot_r:ed fby d':‘g'”tgh = HVAC Startup & Commissioning
e quantity of wor e
CX-103500 30 Day Advanced Commissioning 30 | 24-Aug-17 |05-Oct-17 _q_ y . y [ 30 DayAdvanced Commissioning
anticipated production rate.
CX-103300 Final Ramp Geometry Confirmed / Complete Markings & Striping 10 |06-Oct-17 19-Oct-17 4) Areas where Terrazzo O Final Ramp Geometry Confirmed |
CX-101400 Irrigation Startup & Commissioning 15 | 17-Oct-17 06-Nov-17 finishes are shown will @ Irrigation Startup & Commissionil
SC-100011 Substantial Completion (Without Roof Park Finishes) (OCT 23, 2017) - Cal Days 0 23-Oct-17* require exclusive use of an <© Substantial Completion (Without H
RF-100200 Final Walk / Pre-TCO Inspection Corrections Rooftop Park 20 |29-Dec-17 |29-Jan-18 area for certain periods of B Final Walk / Pre-TCO In
SC-100100 Completion of All Field Activities & Closeout Documents 90 | 30-Jan-18 29-Apr-18 tlmt_e._ S;Jb_cotntracttords shall I Completion of Al
- : anticipate interrupte ) )

SC-100101 Final Completion 0 29-Apr-18 performance in these @ Final Completiol
% TRAINING 57 20-Oct-17  12-Jan-18 areas. (] ]

I e e Bl

_
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